
INTEGRATED GROWTH STRATEGY
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What is Company Growth?

1

Growth
Clarifying vision and organizational structure, developing leadership, 

creating expertise, simplifying systems and processes, developing  

a strong communication rhythm, building strong relationships with 

vendors and customers, aligning strategies, developing team

3

2 Development
Beginning to hire for positions of need, developing systems and 

processes, struggling with divided attention of leaders

• Functional unit

• Stable operations

• Marginal growth

• Team harmony

• Process efficiency

• Peak profits

• Individual heroes

• Owner-dependent

• Inconsistent gains

• Revolving door

• Constant chaos

• Little profit

Startup
Exciting but chaotic, creating systems on the fly, not well-documented,  

all for one and one for all, boundaries getting crossed, confusion

Maturity
Team led, increased employee engagement, recognized brand,  

trusted products, solid relationships with vendors and customers

4

4 STAGES OF COMPANY DEVELOPMENT

STAGE 4:  MATURITY

STAGE 3:  GROWTH

STAGE 2:  DEVELOPMENT

STAGE 1:  STARTUP

CONVICTION

CONFIDENCE

COMPETENCE

CONFUSION

COMPANY BREAKTHROUGH



              RUN MODE                 GROW MODE

People
Issues with hiring, managing, retaining, 

engagement, expertise, and team dynamics

Chronological Freedom
Control over your schedule, not tied down  

by daily operational demands

Strategies
Lack of clear vision, flawed business model, 

ineffective positioning, and company 

alignment

Decision Freedom
Ability to make choices about the company’s 

direction and your role

Systems
Lack of documentation, inefficient processes, 

poor workflows, and unclear leadership

Emotional Freedom
Reduced stress and anxiety, feeling in control 

and fulfilled

Execution
Inability to get things done consistently, 

failure to reach goals and implement plans, 

failure to follow-up and follow through

Geographic Freedom
Ability to work from anywhere, not tied  

to a physical location

Math
Numbers just don’t add up, problems with 

profitability, cash flow, pricing, and inability  

to mine data

Financial Freedom
Sufficient income and resources, not stressed 

by financial constraints

VS

Go from Run Mode to Grow Mode

THE BUSINESS OWNER WORKDAY VS.  THE ENTREPRENEUR LIFESTYLE
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3  I N T E G R A T E D  G R O W T H  S T R A T E G Y

What Every Entrepreneurial  
Leader Needs

4
CONTINUING

DEVELOPMENT

3
PEER GROUP

2
SYSTEM

1
COACH

Company Growth System
The heart of the Company Growth 

System is all about helping you achieve a 

healthy, wealthy exit. Whether you want 

to exit your company or exit your role, 

you deserve a return on your investment 

of time, energy, and money.

You’ll also notice the three key 

outcomes we’re obsessed with helping you 

reach–United Force, Execution Excellence, 

and Optimal Value. To accomplish these 

we guide you to move your people from 

being owner-dependent to delegated.  

We also help you move your processes 

from complicated to simple and your 

profits from inconsistent to predictable.

On the outer ring are our nine Growth 

Accelerators which are described on 

page 5.

2 System

After founding, growing, and selling four companies, Jeff wrote the  
#1 bestselling book Business Mulligan—How to Give Your Business  

and Your Life a Second Chance in a Changing World. He began coaching 
business owners privately and established the frameworks that became 
Company Growth Academy. Today, after working with hundreds of clients 
in multiple industries he has refined his focus to helping 2nd Stage, 
service-based business owners prepare for a healthy, wealthy exit. 

1 Coach
Jeff Martin, Founder and Company Growth Strategist
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Company Growth Academy
Our goal is to provide you and your team with 24/7 access to both professional and personal development.  

The portal includes education and training in Marketing, Sales, Operations, Administration, Leadership,  

and Personal Development. Training includes Masterclasses, Micro Courses, Office Hours, and recorded  

coaching sessions.

Entrepreneur Peer Group (EPC)
An owner’s only cohort. We invite owners of non-competitive businesses to participate in our monthly 

EPC sessions. Our focus is to transform you from the business owner’s workday to the entrepreneur’s 

lifestyle. Although this track is guided by our Coach and Facilitator, the peer learning and peer teaching 

by the cohort members are highly valuable parts of the EPC experience.  

Leaders Peer Group (LPC)
A cohort comprised of each member of your leadership team. We invite the leaders from each participating 

company to our guided LPC sessions. These are facilitated virtually each month for two hours. The sessions  

are recorded and we focus on helping your company become a Valuable, Team-Led Company. We will help  

your leaders improve in all areas of leadership with a focus on their respective area of expertise.

3 Peer Group

4 Continuing Development



Testimonials

“Being a part of the EPC has been a game-changer 

for me and Quest Safety Solutions. As a business 

owner, it’s easy to feel like you’re navigating 

challenges alone—but Company Growth Academy 

introduced me to a trusted network of like-minded 

owners who face the same struggles and are 

willing to share real solutions. That support has 

lifted a huge weight off my shoulders. What truly 

sets Company Growth Academy apart, though, 

is their focus on practical implementation. Jeff 

doesn’t just talk strategy—he breaks it down into 

clear, actionable steps that move the business 

forward. If you’re considering joining the EPC, 

understand this: partnering with Company Growth 

Academy is an investment in your company’s future. 

Just like any capital improvement, the return comes 

when you’re willing to invest—and if we don’t 

reinvest in our companies, we limit our growth.”

— Scott Rainey, Quest Safety Solutions

“Highly recommend! I have met a few great mentors 

but when working with Jeff, I knew he was a perfect  

fit for my position as a small business owner.  

He is professional, knowledgeable, and easy to 

communicate with. I always leave our meetings 

inspired!”

 — Lauren Frederick, The Color Bar Salon

“Joining the EPC has been one of the best decisions 

we’ve made for B22 Companies. The opportunity 

to connect with like-minded business owners in a 

supportive, small-group setting has been invaluable. 

With guidance from experienced coaches and 

peers, we’ve made smarter decisions, developed 

our leadership team, and gained the confidence 

to handle even the toughest personnel challenges. 

What sets Company Growth Academy apart is their 

real-world, practical approach to leadership and 

management. This isn’t theoretical—it’s tailored  

to the day-to-day realities of running a company.  

The mentorship, accountability, and encouragement 

have been truly transformative. If you’re serious 

about growing as a leader and building a stronger, 

more effective team, Company Growth Academy  

is absolutely worth the investment.”

— Bonita Armour, B22 Companies

9 Growth Accelerators

Clarify Your Vision
Define a clear, compelling picture of the future state of your 
company and what you want to accomplish. Understand your 
“Why” and communicate a clear direction for your efforts.

Develop Your Leaders
Invest in the personal and professional development of 
your existing and future leaders, increasing your confidence 
to delegate authority so they lead their teams, navigate 
change, and drive business results. It’s crucial to building  
an organization’s agility and expertise.

Coach Your Team
Provide guidance and support to all employees by helping 
them improve skills, increase productivity, and achieve 
professional and personal growth. Coaching fosters a 
positive environment, driving engagement and higher 
performance.

Sync Your Strategies
Ensure your various business strategies are aligned  
with each other and the overall organizational goals.   
This ensures effective execution and maximum impact.

Master Your Systems
Design and implement systems and processes within your 
company to streamline operations, increase efficiency, and 
ensure consistent outcomes. By automating workflows it 
improves productivity.  

Focus Your Expertise
Allowing your key players to focus on fewer areas creates 
expertise and doesn’t divide their attention. Focusing your 
efforts and resources on the greatest profit generators is 
critical.  

Know Your Numbers
Understanding and tracking key financial metrics is crucial 
to making informed decisions that impact growth and 
profitability. This includes monitoring revenue, expenses, 
profit margins and cash flow.  

Increase Your Value
Take actions that increase the value of your company 
making it more attractive to potential investors. This can 
include having strong financial controls, a diversified 
customer base and a clear growth strategy. 

Live Your Life
Aligning your company with your personal values and life 
purpose promotes a fulfilling and meaningful work life 
leading to greater motivation and success, in both business 
and life.  

1
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“Jeff worked with me during a time in my business 

when I really needed some guidance to re-align 

myself and business. We worked methodically and 

created goals that we accomplished together. I’m 

forever grateful for Jeff and his expertise! I highly 

recommend Jeff if you find yourself in a puzzling 

position with your business! Don’t hesitate to call!”

 — Zachary Dubois, Cajun Lures

“Jeff Martin of Company Growth Academy is  

The Man. Jeff has had several successful 

businesses and it’s certainly refreshing to work 

with a Business Coach who’s not just talking from 

the fantastical world of theory. He understands 

the pressures and difficulties of trying to make 

the right decisions, with endless possibilities in 

front of you and no instruction manual. I trust Jeff’s 

knowledge and experience and he’s helped me 

define my brand in a way that I hadn’t managed on 

my own in 11 years. He’s helped give me guidance 

and boundaries that make it much easier to focus 

my efforts in fruitful pursuits with a consistent 

message and plan. I’m grateful for his coaching 

and strategizing and will definitely be picking his 

brain again in the future. Do yourself a favor and 

get the help so that your business starts working 

for you!”

  — Daniel Dauphin, Dauphin Horsemanship

“Enrolling in the Company Growth Academy, 

Cohart, was extremely helpful for my travel 

business. It provided a clear focus on our 

company’s strengths and how we present our 

services to potential clients. Through the Story 

Brand Messaging process, I gained clarity and 

practical tools that we began using immediately 

in our social media, emails, and client interactions. 

Jeff’s expertise, kindness, and passion for 

coaching were incredibly motivating. His guidance 

not only equipped me with strategies but also 

revealed the ‘why’ behind working towards a 

thriving business. Thanks to Jeff’s coaching, I now 

have the confidence to turn my business into a 

company. Thank you, Jeff!”

  — Lanie McKnight, JTP Custom Travel

“Joining the EPC has been exactly what I needed 

as a business owner. For the first time, I’ve been 

able to step out of the daily grind and really 

work on my business, not just in it. The ability 

to connect with other owners in a personal, 

supportive setting has been incredibly valuable. 

Even though this is my first experience with 

a coaching company, I’ve felt nothing but 

encouragement and care from day one. The team 

genuinely wants to see my company succeed—

and more importantly, to see me succeed without 

the constant stress. If you’re on the fence like 

I was, I can honestly say Company Growth 

Academy is worth the investment. They’ll help you 

build the structure and systems your company 

needs so you can finally live the life you imagined 

when you became an entrepreneur.”

— James Sellers, Summit Physical Therapy

“Can’t say enough positive things about my time 

with Jeff Martin at Company Growth Academy. 

The curated advice and guidance provided helped 

develop the tools needed for my business to 

thrive. Whether you need to polish or completely 

redefine certain aspects of your company, this is 

definitely the place to go.”

  — Korey Champagne, Acadian Slice Pie

“I’ve been working with Jeff at Company Growth 

Academy for about a year now and I can honestly 

say that Computer One would not be where 

we are without his help. His insight, knowledge, 

enthusiasm, and experience for growing 

businesses was evident from our first meeting 

and continues to this day. If you’re looking for a 

company that will take a sincere interest in the 

growth of your company, the culture you are trying 

to build and the work/life balance of you and  

your employees, look no further. Thanks for all you 

do Jeff.”
  — Bruce Brown, Computer One
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As People Grow, Companies Grow 
• Integrated at every level to develop everyone

• Focused on both professional and personal development

• Access to knowledge when you need it

• Leader Peer Council
• Role-specific coaching
• Level-specific training
• Strategic growth reviews

• Level-specific training
• C.A.R.E. coaching

• Level-specific training
• C.A.R.E. coaching

• Entrepreneur Peer Council
• One-to-One coaching
• HIT coaching
• Strategic growth reviews

THE INTEGRATION PROCESS

Join our next EPC
Our journey begins with a two-day Foundations workshop.
EPC’s are exclusive to seven entrepreneurs from non-competitive businesses.

We meet one day monthly and our sessions last from 7:30 a.m. to 1:00 p.m.  

and breakfast, lunch, and refreshments are provided.
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companygrowthacademy.com     
jeff@companygrowthacademy.com   111 Production Dr., Suite 236, Lafayette, LA 70508

Phone: (337) 296-6152


